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EXPLANATION OF COST ESTIMATES

Over the past 8 weeks, the Charlotte County Long Term Recovery Team was provided with a substantial amount of information to help derive cost estimates to various projects and programs identified in the Long Term Recovery Plan.  The Long Term Recovery Team used various methods to substantiate and verify these costs, including:

· Professional experience of projects of similar size, nature, and scope.

· Cost estimates provided by the State of Florida, Charlotte County, and/or the City of Punta Gorda.

· Federal Emergency Management Agency, Cost Estimating Format.

· Research of equipment (i.e., fiber optics, fire trucks, trolleys) with various vendors.

The following provides an explanation on how cost estimates were derived and the source used to identify already committed funds.  

ECONOMIC DEVELOPMENT

Promote Arts & Culture

Costs associated with the hiring of a Development Director and Marketing Professional represent typical yearly salaries.  Funding for art repair and replacement are based on professional experience with projects of similar size, nature, and scope.  

Develop Charlotte Sports Park

Cost estimates associated with design and construction of a Charlotte County Sports Park were provided by Charlotte County Parks and Recreation.    Charlotte County funding represents funds identified in the Charlotte County Capital Improvements Program.

Develop a Peace River Heritage Corridor

Cost estimates associated with planning, marketing, and brand are based on professional experience with projects of similar size, nature, and scope.  Costs associated with the hiring of a staffer for the Peace River Heritage Association represent typical yearly salaries.  

Pricing for construction of Options for Regional Attractions were based on order of magnitude cost estimates using regional historical data and limited conceptual parameters.  Comprehensive data was not available to perform a detailed FEMA CEF.

Implement Route 41 Revitalization

Cost estimates associated with infrastructure improvements and beautification of County right-of-way was provided by Charlotte County Public Works for a 1-mile section of this corridor.  Costs were extrapolated to represent the 11-mile stretch of the Route 41 corridor.

Cost estimates associated with the unification of efforts and visions are unknown and identified as “To Be Determined” due to its arbitrary nature.

Improve Telecommunications and Internet Access

Unit cost estimates of telecommunication and Internet infrastructure are based on typical costs.  Cost estimates that identified as “To Be Determined” are dependent on provider rates and the number of users.

HARBOR AREA

Redevelop the Memorial Auditorium Site

Design, engineering, and construction costs are based on professional cost estimating experience of similar projects and are represented in FEMA’s Cost Estimate Format (CEF).  CEFs for each opportunity are provided as an attachment to this section.  

Cost estimates for incorporating the construction of a hotel immediately adjacent to or part of the facility are unknown and identified as “To Be Determined” due to potential mutual interest and benefits of a project of this nature between the public and private sector.

Charlotte County funding represents funds identified in the Charlotte County Capital Improvements Program.

Revitalize Downtown Punta Gorda

Cost estimates associated with the development of a Stormwater Management and Flood Reduction Plan and a Traffic Circulation and Parking Study are based on professional experience with projects of similar size, nature, and scope.

Cost estimates associated with the design, engineering, and construction of a Marina, Laishley Park Improvements, Herald Park, and Expand Retail Activity were provided by the Punta Gorda Community Redevelopment Area.  

Those cost estimates that are To Be Determined are due to its arbitrary nature.

Funds available represents those funds identified in the Punta Gorda Capital Improvements Program.

Improve Linkages to Downtown

Cost estimates associated with construction of sidewalks, bike paths, and connections are based on linear foot unit costs developed by professional experience with projects of similar size, nature, and scope.  Cost estimate for the purchase of a trolley is based on the costs provided by various vendors.

Funds available represents those funds identified in the Charlotte County Transportation Improvement Plan and the Punta Gorda CRA Projects Update, dated November 3, 2004.

Renovate Historic Courthouse

Cost estimate associated with rehabilitation of the Courthouse is based on projected costs identified in the Charlotte County Capital Improvements Plan and verified as a reasonable cost for a project of this nature.  Cost estimates for National Register Nomination, HPR tax credit application, and installation of fiber optics were developed by professional experience with projects of similar size, nature, and scope.  

Funds available represents those funds identified in the Charlotte County Capital Improvements Program and the Punta Gorda CRA Projects Update, dated November 3, 2004.

Enhance and Implement Charlotte Harbor CRA

Cost estimates associated with the Complete Bayshore Live Oak Park, extending walkway on US 41, improvements to the US 41 business corridor, and residential area infrastructure are based on costs provided by the Charlotte County Economic Development Office.

Available funds for these projects were provided by the Charlotte County Economic Development Office and identified in the Charlotte County Capital Improvements Program.

AIRPORT / COMMUNITY COLLEGE AREA

Improve the Airport and Develop the Industrial Park

Cost estimates associated with the creation of a Development Plan are based on professional experience with projects of similar size, nature, and scope.  Cost estimate for relocating and expanding Piper Road was identified by the Charlotte County Public Works and verified as a reasonable cost for a project of this nature.  

Design, engineering, and construction costs for relocation and reconstruction of a Terminal are based on professional cost estimating experience of similar projects and are represented in FEMA’s Cost Estimating Format (CEF).  Cost Estimating Format forms are provided as an attachment to this section.  

Cost estimates associated with implementation of other projects were based on professional experience with projects of similar size, nature, and scope.  Pricing for construction was based on order of magnitude cost estimates using regional historical data and limited conceptual parameters.  Comprehensive data was not available to perform a detailed FEMA CEF.

Available funding for the Piper Road project was identified in the Charlotte County Capital Improvements Program and the Florida Transportation Improvements Program.

Rebuild Essential Community Facilities

Design, engineering, and construction costs are based on professional cost estimating experience of similar projects and are represented in FEMA’s Cost Estimating Format (CEF).  Cost Estimating Format forms for each opportunity is provided as an attachment to this section.  

Available funding represents those funds identified in the Charlotte County Capital Improvements Program and the Punta Gorda Capital Improvements Program.

Respond to Employment Needs

Cost estimates associated with the development of employment programs are based on professional experience with projects of similar size, nature, and scope.  Pricing for construction of a regional joint-use building were based on order of magnitude cost estimates using regional historical data and limited conceptual parameters.  Comprehensive data was not available to perform a detailed FEMA CEF. Pricing for linking fiber optics is based on typical regional unit costs.  

Higher Education and Training

Cost estimates associated with the development of employment programs are based on professional experience with projects of similar size, nature, and scope.  Cost estimates “To Be Determined” for additional courses and training programs are unknown due to its arbitrary nature.

HOUSING AND NEIGHBORHOODS

Refer to Section of the Charlotte County Long Term Recovery - Technical Appendix entitled “Housing Background”.  

COMMUNITY FACILIITES

Build and Restore Community Centers

Design, engineering, and construction costs are based on professional cost estimating experience of similar projects and are represented in FEMA’s Cost Estimating Format (CEF).  Cost Estimating Format forms for each opportunity is provided as an attachment to this section.  

Available funding is to be determined and is dependent on insurance anticipated proceeds and FEMA Public Assistance eligible funding.

School Facilities

Repair and design, engineering, and construction costs are to be determined.  Design, engineering, and construction costs are based on professional cost estimating experience of similar projects and are represented in FEMA’s Cost Estimating Format (CEF).  Cost Estimating Format forms for each opportunity is provided as an attachment to this section.    

Available funding is to be determined and is dependent on insurance anticipated proceeds and FEMA Public Assistance eligible funding.

ENVIRONMENT

“Re-Green” the County and City

Cost estimates associated with this project are based on data provided by Charlotte County and Punta Gorda.  The County and City estimated that 50% of foliage and streetscape were lost as a result of the hurricane.  Estimated costs were determined by doubling the funding budgeted for this effort. 

Natural Resources

Cost estimates for acquiring Babcock Ranch was provided by Charlotte County as the latest negotiated cost.  Assessment of beaches and canal maintenance needs are ongoing; therefore, cost estimates for re-nourishment and maintenance are to be determined.  

Available funding represents verbal pledges from County and State officials and does not represent actual budgeted funds.

Assess Water Quality and Environmental Issues

Cost estimates associated with the preparation of a regional environmental assessment are based on professional experience with projects of similar size, nature, and scope.  
MITIGATION

Update/Develop Comprehensive Shelter and Evacuation Plans

Cost estimates associated with updating and developing a Comprehensive Shelter and Evacuation Plan are based on professional experience with projects of similar size, nature, and scope.  
Any specific construction of shelters, hardening of existing buildings, safe rooms, etc. will need to be individually engineered in detailed scopes of work as a result of the planning.  Generally, actual construction of shelters will be for large-scale facilities between $80-100 per square foot, depending upon final finish and multiple use options.
Current available funding is unknown and is identified as “To Be Determined”.  
Update Local Mitigation Strategy

Cost estimates associated with updating the Local Mitigation Strategy are based on professional experience with projects of similar size, nature, and scope.  
Current available funding is unknown and is identified as “To Be Determined”.  

Reduce Wild Fire Risks

Data for developing cost estimates for reducing wild fires was provided by the Florida Division of Forestry and the Department of Agriculture & Consumer Services.

Current available funding is unknown and is identified as “To Be Determined”.  

TRANSPORTATION AND INFRASTRUCTURE

Upgrade Local Transportation Infrastructure

Cost estimate for expanding and upgrading key evacuation routes were identified in the Charlotte County Capital Improvements Plan and the Charlotte County Public Works Project Status Updates.  Cost estimates associated with the updating the Transit Development Plan are based on professional experience with projects of similar size, nature, and scope.  

Available funding for these projects was identified in the Charlotte County Capital Improvements Program and the Charlotte County Public Works Project Status Updates.  

Manage Water Effectively

Cost estimates associated with the development of a Countywide Stormwater Master Plan are based on professional experience with projects of similar size, nature, and scope.  Cost estimate for extending and expanding water infrastructure was provided by Punta Gorda Utilities and Charlotte County Utilities and verified as a reasonable cost estimate for a conceptual project of this nature.  

Available funding for these projects was identified in the Charlotte County Capital Improvements Program.  

Regional Water Supply Interconnect

Cost estimate for extending and expanding water infrastructure was provided by DeSoto County, Charlotte County, and the Peace River – Manasota Water Supply Authority and verified as a reasonable cost for a conceptual project of this nature.  

Available funding for this initiative was identified by the Peace River – Manasota Water Supply Authority, as well as in the Charlotte County Capital Improvements Program.

Improve Regional Transportation Connectivity

Cost estimates associated with the development of planning, studies and analysis are based on professional experience with projects of similar size, nature, and scope.  Cost estimates identified as “To Be Determined” are unknown due to their arbitrary nature.

COMMUNITY SERVICES

Health Services

Design, engineering, and construction costs are based on professional cost estimating experience of similar projects and are represented in FEMA’s Cost Estimating Format (CEF).  Cost Estimating Format forms for each opportunity is provided as an attachment to this section.  

Available funding represents those funds identified in the Charlotte County Capital Improvements Program and the Punta Gorda Capital Improvements Program.

Reinstate Tri-County Mobile Health Clinic

Cost estimates associated with a Tri-County mobile health clinic are based on historical data of a similar operation and professional experience with projects of similar size, nature, and scope.  

Launch 2-1-1 Helpline, Web Site, and Volunteer Resource Center

Cost estimates associated with the launching of a 2-1-1 Helpline and web site are based on professional experience with projects of similar size, nature, and scope.  Pricing for the construction of a regional volunteer resource center was based on order of magnitude cost estimates using regional historical data and limited conceptual parameters.  Comprehensive data was not available to perform a detailed FEMA CEF. 
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