[image: image1.emf]Final Planning and Design

� Further realize

development program

� Fine-tune market research

� Prepare project budget

� Prepare final plan and

design specifications

� Prepare legal documents

� Obtain final permits

(building and grading)

Concept Planning

� Identify site

� Determine target market

� Determine product type and mix

� Determine buildable area

� Determine development

capacity

� Identify community governance

options

� Develop awareness of market

and commitment to build

housing

Investigation

� Investigate alternative sites

� Select development team

� Select site for further analysis

Determine Scope

and Objectives

Investigation &

Feasibility Study

Feasibility Analysis

� Detailed market analysis

� Site characteristics

� Environmental study

� Regulatory analysis

� Financial feasibility

UPON

APPRO

VAL

Analysis

� Determine neighborhood/

planning concepts

� Determine ownership

structure

� Visualize  product type and

mix

� Determine community

support

� Determine development

phasing

� Develop preliminary source

and use of funding

� Develop community

governance options

YES
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Basic Design

Preliminary Planning &

Design

� Define market research

� Define land and product

design options

� Define mix of uses

� Define subdivision design

� Define community support,

operating plan, and budget

Processing and Approvals

� From local agencies

(planning board or

commission, zoning board,

city council, etc.

� From Nonlocal agencies

(Federal, State, Regional

and public agencies with

discretionary authority

� From citizen groups

Detailed

Design

YES

YES

YES

Implementation

Bidding and Financing

� Negotiate construction

contracts/bids

� Obtain financing

� Initiate construction

Marketing

� Select marketing and sales

management team

� Prepare marketing program

and budget

� Begin advertising and

promotions campaign

� Begin presales

YES

Changeover

Construction and Sales

� Fully implement

marketing plan

� Open model home

complex

� Measure homebuyer/

prospective buyer

reaction

Evaluation

and

Maintenance

Post-Development

Activities

� Monitor homebuyer

acceptance

� Transfer community

support to homeowners

� Honor warranties

NO

NO

NO

NO

RESIDENTIAL DEVELOPMENT PROCESS FLOW & LIFE CYCLE

NO

NO

NO








