
HOUSING PROJECT CONCEPT

Housing Project Concept

Project concept is the basis for the project description in funding applications and reflects key decisions the organization has made about the project.  It may be developed as part of a strategic planning process or result from work sessions devoted to housing project planning.  The concept continues to be refined during the project feasibility analysis phase.

Project Concept Outline

1.  Who will the project benefit? (e.g. families, adults with developmental disabilities, seniors with an income less than 30% of the area median)






























2.  What are the income levels of the target population? (e.g. low income, 30% of the area median, mixed income population)


































3.  How many people will benefit from the housing? (e.g. 10 families of 4 or more, 3 individuals per home, 5-10 individuals)
































4.  What is the proposed type of housing? (e.g. apartments in a multi-level building, scattered site duplexes, single family homes)
































5.  What is the tenure of the units? (e.g. shelter, transitional, permanent rental, first-time homebuyers, lease-purchase)
































6.  What is the size of the housing? (e.g. 2 bedroom, 1 bath apartments, approximately 750 square feet; single room occupancy units; community living home)



























7.  What are the desired amenities of the housing? (e.g. elevator building, centralized laundry facility, common spaces, covered parking, accessibility features)



























8.  What is the proposed location of the housing? (e.g. neighborhood or community name, single site or scattered site, special designation-enterprise zone, distressed area)

9.  What is the proposed project timeline? (e.g. estimated/desired dates for acquisition, start of construction or placed in service)



































10. What are the reasons this project was selected? (e.g. relationship to mission, independent needs assessment, market analysis, other)






























11.What is the role of your organization in the project? (e.g. owner, developer, manager)



































12.  What are some other concerns or desired aspects of the project?















































































































































































































HOUSING PROJECT CONCEPT

Approaches to Developing a Concept

Approach #1

Develop goals and then projects that further those goals.  

Example:  Goal:  To increase number of affordable housing units for low income families.  Project:  To develop 20 units of family rental housing affordable to families with an income 30% or less of the area median.

Approach #2

Identify shared resource, capacity and need areas within the community.

Example:  Organization has experience providing transitional housing, need for transitional housing for families with children is documented, local funding priority is families with children.  Project:  Develop 5 units of transitional housing for families with children)


                                                Resources

         



                             Capacity

          Need

Sample Housing Project Selection Criteria

Housing Project Selection Criteria

Does the project:

_____
Relate to the organization’s mission

_____
Improve the target population’s quality of life

_____
Help the organization in terms of public perception

_____
Have the potential to be self-supporting or profit generating

_____
Match the Board and staff experience and skills

_____
Address an urgent or unmet need in the community

_____
Match the organization’s financial resources

_____
Have one or more proposed funding sources

If yes to all these questions, the project is probably a “good fit” for the organization.
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Other Selection Considerations

Six Reasons Not to Do A Housing Project

1. Organizational finances are weak

2. Need for project cannot be documented

3. Organization feels outside pressure to do the project

4. Organization fears that an opportunity will be lost (land, building, funding)

5. Popular project idea with a funding source but not within the organization’s mission

6. Board or staff support is uncertain/minimal

Questions to ask when considering a new housing project

· Is there sufficient demand for this project?

· Are we the best organization in the community to do this project (mission, experience, resources)?

· How will this project affect our current projects/services?

· Do we have adequate resources to continue our existing projects and services, and take on the new project?

· Should we work with another organization to do this project?

· Are there any potentially negative aspects of this project?
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Process to Choose a Project

1. Establish a working committee that is comprised of the nonprofit Board members and staff, low-income community representatives and housing development consultant(s).

2. Develop the list of criteria that will be used to select a housing project.

3. Review housing needs and opportunities in the community.

4. Generate ideas about possible projects.

5. Discuss project ideas.

6. Prioritize project ideas using criteria.

7. Develop selected project idea into a preliminary project concept statement.

8.
      Begin initial project feasibility analysis.
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Nonprofit Board Orientation to Housing

Roles in Housing

Owner-Holds title to project, signs all contracts, makes all decisions

Developer-Under contract to owner, provides range of services

Sponsor-Initiates and temporarily owns project

Manager-Management of facility and tenants for the owner

Types of Housing

Shelter-Temporary tenancy, usually less than 60 days

Transitional Housing-Temporary tenancy, often with support services, usually less than 2 years

Permanent Rental Housing-Long term residency, may have support services

Homeownership-Occupant owns or is purchasing housing unit

Scattered Site-Housing is located at several sites

Lease-Purchase-Occupant leases, then purchases unit

Self-Help-Occupant is involved in the development of the housing

Co-Housing-More than one household occupies the unit or portion of the unit

Land Trusts-Housing located on land owned by a trust, may be owner or renter occupied

Funding Sources

Predevelopment


Impact Capital-$75,000 maximum


Challenge Fund (FHLB)-$10,000 maximum


Housing Resource Team-consulting services


Local Public (some areas)-HOME or CDBG funding


Private-lenders, foundations, donations

Permanent

Local/County,  HOME, CDBG, ESG


State-Housing Trust Fund, HOME, CDBG, tax credits, bonds


Federal-Sections 202/811, USDA, McKinney


Federal Home Loan Bank Affordable Housing Program


Private-lenders, foundations, donations
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Assessing Organizational Readiness

Organizational Readiness Checklist

Organization:

_____
The organization has filed Articles of Incorporation with the state

_____
The Board of Directors has developed and approved by-laws for the organization

_____  The organization has received 501 (c)(3) tax exempt status from the IRS

_____
The organization is current with filing its nonprofit annual report with the state.

Financial:

_____
The organization has set up an accounting system for tracking activity that is monitored regularly by the Board of Directors

_____
The organization has financial records audited annually

_____
The organization produces an annual report of activities that includes an annual financial report

_____
The organization has a positive cash flow that guarantees its ongoing financial health

Board:

_____
There is an active and functioning Board of Directors

_____
The Board members bring a diversity of relevant experience to the organization

_____
The Board has approved of and is supportive of the project

_____
The Board has passed a resolution authorizing the project

_____
The Board is willing to assume the responsibilities of (developer, sponsor, owner, manager)

Staff:

_____
 The organization has staff available to work on the project

_____
 The staff have relevant experience and skills needed for the project
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Assessing Organizational Readiness

Example of Organizational Capacity Assessment Checklist 

This checklist asks questions about the capacity, character and creditworthiness of the  organization, which are important factors for public and private funders of your project.

Financial Strength

Do you have an annual budget, approved and monitored by the Board which includes all program and management expenses, and all sources and uses of funds?

Does your organization prepare monthly financial statements that compare revenues and expenses to the approved budget?

Does your organization follow standard accounting practices?

Is an audit or independent review of your organization’s financial condition conducted annually?

Is a written statement of your organization’s financial position available to potential funding sources?

Can you identify which programs/projects are running at a surplus? Or loss? And why?

Can you identify your primary funding sources?  Are they secure for the next year?

Do you have a multi-year funding plan?

Do you differentiate between restricted and unrestricted income?

Are you running a deficit?  If yes, do you have a plan to eliminate it with 1 year?

Do you have a surplus?  If yes, is it unrestricted?   Is it repeatable?

Do you receive more than 30% of your funding from any 1 source?  If yes, is it unrestricted?  Is it renewable?

Do you have a 3-6 month operating reserve?
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Assessing Organizational Readiness

Example of Organizational Capacity Assessment Checklist  (continued)

Are you current on all loans?

Do you have any “balloon” or lump sum payments dues within the next 3 years?

Do you have a cost allocation plan (if needed)?

Are all grants and contracts reviewed by appropriate staff periodically to assure compliance with terms and conditions?

Do you have insurance policies for all staff, activities, equipment and facilities?

Are you currently a party to any lawsuits or other legal action?

Is there a current written inventory of all furniture, fixtures and equipment?

Is there a procedure for safeguarding files (documents), including computer files?

Human Resources

Do you have an adequate number of active Board members?

Do you have Board members recognized as leaders in the community?

Does the Board participate in fundraising?

Do you have adequate staff capacity to implement current and proposed programs/projects?

Do staff have relevant experience and skills for the proposed programs/projects?

Is there adequate staff leadership to implement Board goals and objectives?

Are personnel policies, including job descriptions in place?
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Assessing Organizational Readiness

Example of Organizational Capacity Assessment Checklist  (continued)

Organizational Credibility

Do you have documented evidence of community support?

· Community leaders on the Board

· Financial/in-kind contributions from individuals and businesses

· Large number of people accessing programs/projects

· Recognition by media, government, peer organizations

· Satisfied clients

Have you documented program/project successes?

· Documented results of programs/projects

· Continuity in providing programs/projects

Is there evidence of good organizational health?

· Financially stable

· Diverse array of donations/funding

· Qualified Board and staff 

· Continued demand for organization’s services

· Collaboration/cooperation with peers
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