Compiled Project Information

REGIONAL BOARD:  

EXPAND AND PROMOTE HIGHER EDUCATION & TRAINING OPPORTUNITIES

Key Contacts (federal, state, local)

1. Edison Community College, Port Charlotte

a. Dr. Patricia Land – President, 941-637-5682, pland@edison.edu
b. Ann Wilcox – Development Associate, 941-637-5604, awilcox@edison.edu
c. Dr. Michael Reiner – Dean, Academic Services, 941-637-5629 

2. Florida Gulf Coast University

a. Dr. Robert Burns – President, 941-505-7353, rlburns@fgcu.edu
b. Brian Presley – FGCU Foundation board member, 941-505-9017, brian@presleyadvisoryinc.com
c. Joe Shepard – Vice President, Administration Services, 239-826-4003, jshepard@fgcu.edu
3. Workforce Council of Southwest Florida, Port Charlotte

a. Pat Fryer – Service Coordinator, 941-613-1434

b. Jim Linderman – 941-613-1445

4. Career and Service Center of Charlotte County

a. Jo Ann Freund-Gallup – Workforce Office Coordinator and Veterans Representative, 941-255-7681 x 237, jfreund_gallup.awi@sfwdb.org
b. Tom Halsey – 941-255-7681, Thomas.halsey@awi.state.fl.us
5. South Florida Community College – DeSoto Campus

a. Effie Keen, Director – 941-993-1757 (o), 863-990-7988 (c), keene@sfcc.cc.fl.us
6. DeSoto County School District

a. Adrian Kline – Superintendent of Schools, DeSoto County, 863-494-4222 x 110, adrian.cline@desotoschools.com
7. South Florida Community College – Hardee Campus

a. Teresa Crawford – Director, 863-773-3081, crawfordt@sfcc.cc.fl.us
8. Hardee County School District

a. C. W. “Woody” Caligan – Director, Vocational Programs, 863-773-9058, wcaligan@hardee.k12.fl.us
b. Jerry Kapusta – Director, Adult Education, School District of Hardee County, 863-773-3173, jkapusta@hardee.k12.fl.us
Technical Specifications

* Conduct Needs Assessment 

· Goal will be to identify curriculum and training needs that will support the tri-county region’s economic development by improving the educational level and skills of the local workforce based on employers’ current or anticipated needs.

· Written or telephone survey to 2,500 – 3,000 county residents w/ goal of apx. 300-400 completed surveys per county (10-12% response rate); survey to include random sample of general public, students (high school and college-level), parents, educators, civic, business leaders and community leaders, economic development specialists

· Approximately 4 targeted focus groups per county: students (current & potential); business and civic leaders, city and county officials, economic development specialists; educators and academic advisory committees at high school, community college, vocational center and other education/training outlets; and other groups, such as migrant workers or working-age adults.

· Needs assessment process to be led by project coordinator appointed by Tri-County Education Task Force (a joint effort of three local county Education Task Forces) and/or the Regional Planning Council.  Support to be provided by professional facilitator and market research departments at local college(s).

· Report to include findings and recommendations for curriculum and training program additions or expansions, adjustments to location and timing of classes offered and other educational programming changes or refinements.

* Establish Education Task Force  - composed of cross-section of educators, business, civic and economic development leaders; will coordinate higher education curriculum enhancements based on local economic development needs

* Offer additional courses or training programs – to be determined based on needs assessment

* Provide more classes for non-traditional students – to be refined based on needs assessment

* Expand bachelor and master’s degree programs – to be determined based on the needs assessment

* Develop education awareness initiatives

· Marketing materials – includes brochures, video and/or other presentation materials

· Outreach efforts – involves work by part- or full-time career advisor at area high school

· Mentoring & internship programs – to be coordinated with local businesses

· Promote Farm Workers Reimbursement Program – to be run as targeted outreach initiative

* Improve access to financial aid under special circumstances – to be addressed through legislative or administrative policy changes

Costs and Back-up Analysis

* Needs Assessment:

· Survey cost:  $15,000 - $25,000 per county (written or telephone - tbd)

· Focus groups cost:  $20,000 - $25,000 per county (4 per county) 

* Additional Courses & Training Programs:

· To be identified for each county in tri-county region based on needs assessment

· Costs will vary from approximately $1,000 - $5,000 for selected basic training classes to $175,000 for Criminal Justice and Paralegal Studies programs at Edison Community College to $750,000 for new, 12-seat RN program at SFCC-Hardee Campus

* Education Marketing & Outreach:

· $30,000 - $50,000 per county

· $15,000 - $25,000 for basic marketing materials (brochure & video)

· $15,000 - $30,000 for either part- or full-time career advisor to provide support / visits at area high schools

Cost Estimate Sources

* Dan McAuliffe, Market Research Dept., South Florida Community College – 863-773-2252, dan.mcauliffe@southflorida.edu
* Dr. James Studnicki – Professor, University of South Florida, 813-974-6653, jstudnic@hsc.usf.edu
Photographs

* Provided in separate folder

Regulatory Issues

* Legislative policies need to be reviewed for possible adjustment so that students whose personal or family income has been adversely affected by hurricanes or other natural disasters can receive immediate reconsideration for financial aid.  This would enable students to continue their higher education studies under these special circumstances.

* Currently, teachers and educators in the state of Florida do not receive tuition reimbursement for expanding their professional capabilities by taking additional college classes or participating in master’s or doctoral programs.  Revising this state policy would support the goal of expanding educational levels in the tri-county region by improving the capabilities of instructors.

REGIONAL BOARD:  

REINSTATE TRI-COUNTY MOBILE HEALTH CLINIC

Key Contacts (federal, state, local)

1. Elizabeth Keith – Vice President, Missions (& Former Coordinator, Care-A-Van), Bon Secours-St. Josephs Hospital, 941-766-4132, Elizabeth_Keith@bshsi.com
2. Dr. Joseph Goggin – Administrator, Charlotte County Public Health Department (& former Medical Director, Care-A-Van), 941-639-1181, joseph_goggin@doh.state.fl.us
3. Marsha Rau – Administrator, Hardee County Public Health Department, 863-773-4161 x 128, Marsha_Rau@doh.state.fl.us
4. Mary Kay Burns – Administrator, DeSoto County Health Department, 863-993-4601 x 118, Mary_Burns@doh.state.fl.us
Technical Specifications

* Care-A-Van
· Will operate Tuesday through Saturday from approximately. 1 – 8 p.m. in Charlotte, Hardee and DeSoto counties

· Will provide basic medical services and medications on a donation payment basis

· Will be staffed by physician’s assistant, licensed practical nurse, intake coordinator and volunteer medical personnel, including doctors and interns

* Local Health Clinic
· Will operate five days per week in DeSoto and/or Hardee counties

· Will provide primary care, diagnostic services, dental and vision services

· Will be staffed by medical director (also covers Care-A-Van), advanced registered nurse practitioner, three licensed practical nurses, one medical intake coordinator, two dental coordinators, one dental hygienist, one dental and vision intake coordinator (12 FTE), volunteer doctors and dentists, interns, other volunteers

Costs and Back-up Analysis* 

* Care-A-Van

· Salaries & Benefits: 

$209,223

· Supplies     


   31,766

· Offices & Other Overhead:  
$ 43,486

· Depreciation:


   15,525

  Total:


           $300,000

* Local Health Clinic

  -  Salaries & Benefits:

$510,272

  -  Laboratory Fees:


    17,782

  -  Education Materials

      1,000

  -  Consumable Program Supplies: 
    54,689

  -  Misc. Participants Assistance:            1,000

  -  Office Expenses:


    20,996

  -  Capital Outlay:


      4,900

  -  Lease/Rent (Office & Equip.):
    14,712

  -  Maintenance:


    35,000

  -  Insurance:



      1,000

  -  Staff Travel:


    10,000

  -  Conference & Staff Training:
      4,500

  -  Membership Fees & Subscriptions:    4,000

  -  Advertising:


      2,000

  -  Depreciation:


    25,000


Subtotal:


$707,051


Less Shared Expenses:
  - 57,051


Total:



$650,000


* Also see hard copy budgets provided by Liz Keith in technical file

Cost Estimate Sources

* Liz Keith – former coordinator of Care-A-Van program

Photographs

* Provided in a separate folder

Regulatory Issues

* May need to review state policy related to pharmacists being on site to sell medications to individuals.

REGIONAL BOARD:  

LAUNCH 2-1-1 HELPLINE, WEB SITE & VOLUNTEER RESOURCE CENTER

Key Contacts (federal, state, local)

1. Joy Duperault – Information & Referral Supervisor, Charlotte County Human Services Department, 941-637-2393 (o), 941-456-5489 (c), joy.duperault@charlottefl.com
2. Christie Allen – Elder Helpline Coordinator, Charlotte County Human Services Department, 941-637-2395 (o), 941-833-6555 (Helpline)

3. Ron Thomas – Executive Director, Charlotte County Habitat for Humanity, 941-639-3162 (o), 941-380-3202 (c), rthomas@charlottecountyhfh.org
Technical Specifications

* 2-1-1 Helpline & Web Site

· Will provide information and referral support to callers 24/7

· Will expand Charlotte County Elder Helpline to support complete range of community needs

· Will maintain updated database about 650+ agencies & 1,300+ programs

· Will back-up telephone support with interactive Web site

· Will be managed by the Charlotte County Human Services Department

· Will be supported by two fulltime, trained I&R counselors with back-up provided by CARE agency personnel

· Will extend service to DeSoto and Hardee counties either as a regional expansion from Charlotte operation or as stand-alone, county operations

* Volunteer Resource Center

· Will coordinate matching volunteers with agencies needing assistance

· Will set up volunteer skills database to support rapid response

· Will build Volunteer Resource Center in Charlotte County that includes 48-bed housing facility for volunteers, two meeting / dining rooms, and administrative offices for Volunteer Center and for IINCC, the Interfaith, Interagency Network of Charlotte County

· Center will be managed by Habitat For Humanity and IINCC

· Will extend Volunteer Center initiative to DeSoto and Hardee counties, initially as a volunteer resource coordinating function with the potential to build a housing facility at a later date, as needed

· Will investigate feasibility of managing DeSoto and Hardee county Volunteer Centers through local Unmet Needs Committees or other existing non-profit agencies

Costs and Back-up Analysis

* 2-1-1 Helpline and Web Site

· $80,000 for Charlotte County

· Costs for DeSoto and Hardee counties will vary based on scope of project and existing resources at other non-profit agencies that may serve as project administrators

* Volunteer Resource Center

· $400,000 in Charlotte County (includes land, infrastructure & building)

· To be determined for DeSoto and Hardee counties based on scope of project and existing resources at local non-profit agency that may serve as project administrator

Cost Estimate Sources

* 2-1-1 Helpline & Web Site

· Joy Duperault, Charlotte County Human Services Department


* Community Volunteer Center

  -  Ron Thomas, Charlotte County Habitat for Humanity

Photographs

* Provided in separate folder

Regulatory Issues

* May need to review local zoning ordinances related to multi-occupancy structures in certain areas of DeSoto and Hardee counties

FLORIDA HIGH TECH CORRIDOR

 

FEMA LTR POC:  Herb Smetheram, ZHA Inc., 407 422 7487; h.smetheram @zhaintl.com

 

During the week of 22 November POC contacted the president (Randy Berridge) of the FL High Tech Corridor (Corridor) to discuss the regional telecommunications project.  The gist of the discussion was that private industry would need to accomplish the telecommunications project, but there could be coordination with the Corridor.  However, as a side benefit, the Corridor will undertake an investigation to determine how to establish high tech business incubators in Hardee and DeSoto counties.  These counties are within their area of responsibility.

 

In order for the Corridor to enter a county there needs to be coordination with the local economic development organizations.  Mr. Berridge has contacted his workforce coordinator and the U. of South Florida representative to task them with this effort.  At least one of them will try to attend one or both of the final county meetings.  (Mike Evans, workforce representative, did contact me and plans to attend the DeSoto meeting.  Dr. Streeter of USF is in Russia at this time).

 

The mission of the Corridor is to attract, retain and grow high tech industry in its 21-county area.  (Charlotte is not in their area and cannot be added).  The industry sectors are aviation and aerospace; information technology; medical technologies; microelectronics; modeling, simulation and training; and optics and photonics.  Both USF and the U of Central Florida support and provide services.  Hardee and DeSoto are in the USF area.  

 

The Corridor partners with local economic development organizations, colleges and community colleges.  Cash and in-kind assistance, incentives and grant programs are available.  Educational initiatives are available through community colleges and public schools to establish a future high tech workforce.

 

CONTACT INFORMATION:

 
Florida High Tech Corridor

801 International Parkway, Fifth Floor

Lake Mary, FL 32746

407 562 1910

   1)  President.   Randolph (Randy) Berridge;  randy.berridge@floridahightech.com
   2)  USF Rep.  Dr. Dick Streeter;  streeter@oed.usf.edu
   3)  UCF Rep.  Ed Schons;  eschons@mail.ucf.edu
   4)  Workforce Rep. Mike Evans; mikeevans@tampa.rr.com
(Note: Randy Berridge and Ed Schons are both personal friends and business associates of the above POC).

 

MITIGATION

Update Local Mitigation Strategy and Sheltering Plan

Cost estimates associated with updating the Local Mitigation Strategy  and developing a Sheltering Plan are based on professional experience with projects of similar size, nature, and scope.  

Specific construction of shelters and safe rooms will need to be individually engineered in detailed scopes of work as a result of the planning effort.  Generally, actual construction of shelters for large-scale facilities will be between $80-100 per square foot, depending upon final finish and multiple use options.  Construction of a safe room in a house under construction will be between $50-60 per square foot.  Construction/retrofit of a safe room in an existing structure will be between $80-100 per square foot and will vary with the size of the house and its construction type.

Current available funding is unknown and is identified as “To Be Detemined”.

Reduce Wild Fire Risks

Data for developing cost estimates for reducing wild fires was provided by the Florida Division of Forestry and the Department of Agriculture & Consumer Services.

Current available funding is unknown and is identified as “To Be Determined”.
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