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Strategies and Tactics

What broad approaches will we use to

 accomplish our goals and objectives?  

· Determine alternative program strategies

· Develop budgets and resource requirements

· Prioritize Strategies
Vision


Challenging, compelling, achievable expression of the preferred future:


How do we see ourselves as an organization?


How do others see us?


What impact do we want to have having?








Mission:


Who are we?  


What do we do?  


For whom do we do it?


Why?





Business Plan


Develop plan about how the organization will operate: vis a vis:


Products/services


Clients/customers


Employees/work environment


Work processes


Financial/fiscal management





Envirnmental Assessment:


Define and quantify the need 


Determine what other programs and services are addressing this 


Determine the gaps in services


Determine resources available














