Neighbor\Works® Training

Sunday » December 12 Monday » December 13 Tuesday » December 14
7am.»

Continental Registration Continental Registration

7:30 a.m.»
Breakfast Breakfast

8am.»

8&30am.»
Courses Begin Courses Continue | Courses Continue

(see inside front cover
930a.m.» foldout for details)

9am.»

10a.m.»
10:30 am.»
11 am.»

11:30 am.»

Lunch Break Lunch Break Lunch Break Author Luncheon*
noon » Doug Smith, On Value

and Values: Thinking
12:30 p.m.» Differently About
We...in an Age of Me
1pm.»

Courses Continue Courses Continue | Courses Continue
1:30 p.m.»
2pm.»

Registration
2:30 p.m.»

The New Orleans

3pm.» Marriott Hotel

3:30 p.m.»
4p.m.»
4:30 p.m.»

5 Workshops ¢ Free workshops are open to all participants. See the list of available
p.m.»

530 p.m.»

workshops posted at registration and in your registration packet.

6 p.m.»

630 pm.» Southern District Faculty Reception**

Reception**
7p.m.»

730 p.m.»

8p.m.»

SYMPOSIUM - THURSDAY, DECEMBER 16, 2004

meeo1 UNLEASH THE POWER OF YOUR BOARD:

Rejuvenate and Realize Your Board'’s
Optimal Potential

2 NEIGHBORWORKS® TRAINING INSTITUTE AT-A-GLANCE



Institute At-A-Glance

Wednesday » December 15

Thursday » December 16

Continental Registration
Breakfast

Courses Continue

Lunch Break

Courses Continue

Networking Reception:

Live entertainment and refreshments

Continental Registration
Breakfast

SYMPOSIUM:

ML901 UNLEASH
THE POWER OF
YOUR BOARD:
Rejuvenate and
Realize Your
Board's Optimal
Potential

Symposium
Luncheon*

SYMPOSIUM
Continues

Homeownership and Community
Lending Program of Study (POS)

Reception***

Friday » December 17

Continental Registration
Breakfast

Courses Continue

Lunch Break

Courses Continue

Institute Concludes

*  Author and Symposium Luncheons: a limited number of tickets are available on a first-come, first-served basis

** By invitation only

*** Qpen to participants in the Homeownership and Community Lending Track

SEE PAGE 27 FOR DETAILS

his Symposium will address challenges faced by board members, provide examples of
successful approaches to board governance and focus on how to bring your board to the next Freddie
level of excellence—with tips and tools to help you gain support for the achievement of new ideas

and methods.

C

We Open Doors'
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