LONG TERM RECOVERY PLAN

HOUSING


***  This document is for informational purposes only.  It is not meant to reflect any position on State or local housing supported by FEMA or the Federal Government.  The documents that follow may be used as reference material on housing issues and represent different tools, options and program approaches a community may take to strengthen their approach to housing.  ***

Welcome to Housing Resources, a library of information on housing topics contained in the long-term recovery plan. The Resource library is not meant to be a complete collection of all housing information, but rather a place to start. Many of the attached guides, manuals, and newsletters are from technical assistance providers and intermediary organizations that can provide additional information and assistance with implementing the strategies, programs, and projects described in the Long-Term Recovery Plan.  Below is a description of recommendations in the plan, potential funding sources, and contacts. Please refer to the library for detailed information on related housing topics. 

PROVIDE A WIDE RANGE OF AFFORDABLE HOUSING OPTIONS

Assist with rebuilding and replacement: 

With thousands of homes damaged and destroyed by the hurricanes, it will take years to complete the rebuilding. The Long-Term Recovery Plan (The “Plan”) suggests hiring Housing Rehabilitation Specialists to help homeowners with assessing repair costs, negotiate with contractors, and obtain permits. 

Rehab Specialists determine the scope of work necessary estimate cost, prepare bids on behalf of the owner, advise the owner in selection of a contractor and approve work and payments, usually on behalf of the public lender. To facilitate the process, the rehab specialist may also develop a pool of general contractors and subcontractors who are willing and capable of sufficiently carrying out the work. The Rehab Specialist could also assist the homeowner with coordinating claims with insurance companies.

Charlotte County currently contracts with the Housing Corporation to administer their State Housing Initiative Program (SAIL) funding for homeowner repair. They currently use a consultant to perform inspections and coordinate construction work with a pre-selected pool of contractors. With new funding from The State’s Coming Home Program, and additional CDBG funds currently appropriated by Congress for hurricane effected areas, there is an opportunity to substantially increase the scope of the homeowner rehabilitation program. Additional Rehabilitation Specialists would provide assistance to homeowners to expedite and coordinate construction and funding. Since Rehabilitation Specialists would be able to negotiate for construction services on a larger scale it is likely that the rehabilitation funds would be used more efficiently. 

The likely source to pay for the Rehabilitation Specialists is from the CDBG program, or from administrative fees from State Coming Home Program funding.

Contacts:

Charlotte County Housing Office: http://www.charlottecountyfl.com/HumanServices/housingservices.asp
Charlotte County Housing Corporation: 

Brenda Bala
Telephone: 255-9454 
Florida Housing Finance Corporation:  http://www.floridahousing.org/
Provide low-interest loans and grants to assist homeowners with repairs and replacement of homes:  

The Charlotte County Human Services Department is the administrative agent for the State Housing Initiative Partnership (SHIP) Program. The SHIP Program provides Charlotte County with over $1,000,000 of state funds that must be used to expand or retain housing that is affordable to low income households and other groups with special needs. The Charlotte County Homeowner Rehabilitation Program provides deferred payment loans up to $10,000 to assist in the rehabilitation of housing owned by low-income households. 

Florida Housing Finance Corporation is developing “Coming Again” a disaster relief program that will provide up to $21 million statewide for the repair, reconstruction or replacement of homes damaged during the storms. Funding is expected to be available in early December. The allocation will primarily focus on the most intensely storm impacted areas of the state. HOME Again funding will allow local governments, State Housing Initiative Partnership (“SHIP”) Program administrators, public housing authorities, and non-profit organizations to apply for home repair or replacement funding - on a reimbursement basis – on behalf of homeowners in the community.

Florida Housing Finance Corporation:  http://www.floridahousing.org/
USDA Rural Housing: http://www.rurdev.usda.gov/rhs/sfh/indiv_sfh.htm
HUD: http://www.hud.gov/owning/index.cfm
Develop new mixed-income housing with desirable amenities to attract moderate and middle-income families to diversify the community and increase the tax-base, while also serving the needs of low-income, disabled, and people with special needs inclusively within community settings. 

Mixed-income housing benefits a community by providing decent affordable housing options for people at all income levels. It is essential that a community provide housing options that are affordable for it’s workers. Employers also consider housing for employees in deciding whether to locate a business in a community. Excessive commuting detracts from the quality of life to residents due to high traffic, increased pollution, higher taxes, and higher costs of goods and services. Concentrating people in poverty leads to blight, crime, despair, and dependence - whereas dispersion and inclusion allow low-income people to become contributing members of society, build self-confidence, achieve self-sufficiency, and reduce reliance on emergency and social services. Studies have shown that the reduction of costs on public systems such as hospitals, crisis centers, mental health care, jails, etc., exceed the cost of supportive housing. Additionally, children attending schools in middle-class neighborhoods tend to achieve at levels of their peers, thus breaking the cycle of poverty for future generations.   

Affordable housing is the same quality housing as market-rate. The housing is made affordable by blending public financing to reduce the amount of debt service required, thus allowing a portion of the units to be rented at lower rents. Eliminating the debt associated with a portion of the units can make some units affordable to very low-income people. Rental subsidies such as Section 8 Vouchers, Shelter Plus Care, or HOME Tenant Based Rental Assistance can also be used to help a low-income household afford market rate rents. Some programs also provide rental subsidies, which are attached to a portion of the units in a housing development making some of the units affordable.

The bulk of the financing for affordable housing rental projects comes from Housing Credits, Tax Exempt Bonds, and The State Apartment Initiative Loan (“SAIL”) Program. Housing Tax Credits enable a developer to raise debt free equity of approximately 65% of the costs of development. If the project is in an area with the “difficult to develop area” (DDA) designation, Housing Tax Credits can provide as much as 80% of the total costs.

Layering SAIL, HOME, SHIP, CDBG, and other public financing programs enable a portion of these units to be rented to people at lower incomes. When the public subsidy is applied to reduce or eliminate debt on a portion of the units, the rents can be reduced for those units relative to the reduction in debt service.

The Florida Housing Finance Corporation provides funding for pre-development planning, site assessment, and acquisition under the Florida Pre-development Loan Program (PLP). In addition, PLP recipients can access technical assistance through the Florida Housing Coalition (FHC) at no cost. FHC also provides an ongoing series of trainings on housing related topics. The Florida Community Loan Fund (FCLF) is a statewide non-profit lender that provides low-interest loans to non-profit developers, along with technical assistance. 

Creating Inclusive Communities Guide: http://www.flhousing.org/forms/nimby.pdf
Florida Housing Finance Corporation:  http://www.floridahousing.org/
Florida Housing Coalition: http://www.flhousing.org
Florida Community Loan Fund: http://www.fclf.org/aboutTheLoanFund.cfm
Conduct a study to determine the best mix of housing, and most appropriate sites for development of various types of housing to serve the residents of Charlotte County

Planning for housing development is a key aspect to long-term recovery.  Identifying the needs for various types of housing, and targeting resources strategically, will provide a starting point for revitalizing existing communities, and serving housing needs of Charlotte County residents. 

While the need for such planning would be useful for the County as a whole, a larger community visioning and planning process could help to create a unified vision for development in East Punta Gorda. Rebuilding the Public Housing at Cooper and Myrtle Street is seen to be a key element of a larger revitalization project in the surrounding community. While there is a lot of common ground among the redevelopment vision of the Public Housing Authority, The City of Punta Gorda Planning Department, and emerging CDC’s in the community, there is still some differences about how re-development will join together into a coordinated neighborhood plan. 

Achieving true citizen participation in community planning is always a challenge. Citizens who are opposed to a proposal often dominate public hearings. NIMBYs often have legitimate concerns, but the existing formats for citizen input often encourage only negative reactions rather than constructive suggestions on how a community should grow. To address this need for a better participation process, communities and developers are turning to the "charrette," which is a multi-day intensive planning workshop that includes all stakeholders in a community and results in a plan that can be implemented and built. A planning charrette involving the residents of the community could potentially help to develop a common vision for the community. There is a huge opportunity for revitalizing the community with new housing, recreation, and community facilities. A planning process that can bring all the elements of community development together into a focused vision and action plan could best help the community achieve it’s goals for building a health, sustainable, livable community. Below are organizations that can help.

Florida LISC: http://www.lisc.org/greater_miami/programs/development_5697.shtml
National Charette Institute: http://www.charretteinstitute.org/people.html
Local Initiative Support Corporation: http://www.lisc.org/whatwedo/mission/
Neighborhood Reinvestment: http://www.nw.org/network/home.asp
Enterprise Foundation: http://www.enterprisefoundation.org/
Establish a Community Land Trust to acquire, build, and preserve housing affordable housing. Consider placing County owned vacant property into CLT to provide scattered-site affordable housing. 

A community land trust is a private non-profit corporation created to acquire and hold land for the benefit of a community and provide secure affordable access to land and housing for community residents. In particular, CLTs attempt to meet the needs of residents least served by the prevailing market. By taking the cost of land out of the cost of purchasing a home, or out of the development costs for rental housing, the housing can be made more affordable. The Community Land Trust model also preserves the affordability of the housing for future generations. Community land trusts help communities to: 

· Gain control over local land use and reduce absentee ownership 
· Provide affordable housing for lower income residents in the community 
· Promote resident ownership and control of housing 
· Keep housing affordable for future residents 
· Capture the value of public investment for long-term community benefit 
In many communities today population growth and economic investment are driving up real estate prices so that fewer and fewer working people can afford to live in the communities where they work. Fewer still can afford to buy homes in those communities. Limited public funds are available to subsidize housing costs for lower income households, but the gap between the amount of subsidy needed and the amount of subsidy available continues to widen as housing costs soar. 

CLT’s control housing costs by permanently limiting land costs and "locking in" subsidies so that they benefit one homeowner after another, and do not need to be repeated each time a home is sold.

And in Disinvested Neighborhoods...

The problems of low-income neighborhoods typically revolve around disinvestment and absentee ownership. As homeownership declines older buildings are likely to be bought by absentee investors who allow the buildings to deteriorate while charging high rents. When rents are paid to these absentee owners, the money leaves the community. It does not benefit residents in the community. Through a CLT, however, residents themselves can capture the value they create so that it benefits their own community rather than absentee investors. 

Home and SHIP funds may be used by a CLT to purchase property for affordable housing. The Institute for Community Economics provides loans and technical assistance to CLT’s. Technical Assistance on starting a CLT can also be obtained from 1000 Friend of Florida, or the Florida Housing Coalition. It may be possible to access funding through The Department of Community Affairs Florida Communities Trust. Currently funding is limited to conservation land trusts. (FCT) is a state land acquisition grant program housed at the Florida Department of Community Affairs. FCT provides funding to local governments and eligible non-profit environmental organizations for acquisition of community-based parks, open space and greenways that further outdoor recreation and natural resource protection needs identified in local government comprehensive plans. Matching and full grants for land acquisition projects are provided to communities through an annual competitive application cycle. Approximately $66 million is available to eligible applicants each year and applicants are eligible for up to 6.6 million or 10 percent of this amount. 

See the resource library for additional information on CLT’s and what they can do.

Contacts:

The Institute for Community Economics (ICE): http://www.iceclt.org/
Burlington Community Land Trust: http://www.bclt.net/index.shtml
1000 Friends of Florida: http://www.1000fof.org/Affordable_Housing/Affordable_Housing_Main.asp
Flordia Housing Coalition: http://www.flhousing.org/whatwedo.asp
Build new affordable housing on vacant lots: Use Community Development Corporations, The Housing Corporation, Habitat, and other housing providers to build new housing on vacant lots. Provide infrastructure and utilities to undeveloped lots to encourage home building.

Charlotte County Comprehensive Plan promotes dispersing housing for very low-income, low-income, and moderate-income households throughout various geographic areas and not concentrating or clustering these households. Utilization of non-profit housing providers such as The Housing Corporation, Habitat for Humanity, and Community Development Corporations in East Punta Gorda for developing new housing on scattered vacant lots can help to stabilize neighborhoods, integrate affordable housing in neighborhoods throughout the county, and provide additional housing options for low-moderate income households and people with special needs. 

In combination with the Community Land Trust approach, the cost of land can be taken out of the cost of housing. Construction of affordable single-family rental housing on CLT property can also provide a supply of scattered affordable housing for seniors, people with disabilities, and other special needs in integrated community settings. When linked to supportive services, people with disabilities are allowed to live fuller lives in community settings, and frail seniors are allowed to age in place.

Self-help construction, in which future residents participate in constructing infill housing can help lower the cost of homeownership to low-income buyers. Another innovative approach could be to utilize new panalized construction technology for building the house shell, allowing residents and volunteers to complete the inside finishes. 

Charlotte County has several areas where vacant plotted lots are prevalent. Providing infrastructure such as water, sewer, and upgraded roads could provide the catalyst to encourage development of housing, and create new neighborhoods for moderate-income households. A strategic initiative to acquire a portion of these lots for affordable housing prior to the appreciation of property values caused by bringing in infrastructure, would allow scattered-site affordable housing to be developed at reduced costs.

Investment in infrastructure could be recouped over time from utility hook-up fees and increases in property tax receipts. Community Development Block Grant Funds could also be used to install utilities in areas where there are low-moderate income households.

Provide new homeownership opportunities for first-time homebuyers encouraging lower-income residents to enjoy the "American Dream". Work through Local Community Development Corporation and The Housing Corporation as lead agencies in planning and development of housing in low-income communities.

Non-profit developers can access a wide range of sources for increasing the affordability of housing. The Florida Housing Finance Corporation’s Homeownership Loan Program was created to consolidate the Homeownership Assistance Program (HAP) Construction Loan, the HAP Permanent Loan and the HOME Homeownership Loan programs into a combined rule and application process. 

The HOME Homeownership Loan Program provides five-year, zero percent interest construction loans to nonprofit developers and three percent interest construction loans to for-profit developers for the lesser of 33 percent of the total development cost or $2,000,000. Eligible homebuyers whose adjusted income does not exceed 80 percent of the area median income, receive a zero percent second mortgage loan for 25 percent of the purchase price of the house. Eligible participants include Nonprofits and for-profits with preference given to Florida Housing certified community housing development organizations and to developments that previously received funding from Florida Housing's Predevelopment Loan Program

The HAP Permanent Loan Program provides a zero percent interest non-amortized second mortgage loan to eligible homebuyers purchasing a home built by a participating developer. In order to be eligible, a person's or household's adjusted income cannot exceed 80 percent AMI. This loan is available in an aggregate amount not to exceed the lesser of $30,000, 25 percent of the purchase price of the home, or the amount necessary to meet credit underwriting criteria, based on the monthly mortgage payment to income underwriting ratio. The term of the loan is the lesser of 30 years or the term of the first mortgage, and is due upon maturity, sale, refinancing or rental of the property. 

Charlotte County currently uses SHIP funds to provide deferred payment loans up to $10,000 to assist low-income households with the purchase of homes. They also provide loans to assist developers in the construction of rental housing that is affordable to low income households.

Additional sources of funds include The Florida Community Contributions Tax Credit Program, Federal Home Loan Bank – Affordable Housing Program, Florida Community Loan Fund, USDA Rural Housing Self-Help Program, HUD Self-Help Opportunities Program, 

Example:


Total Development Costs:

$150,000


Home Subsidy



$  30,000


SHIP Downpayment Assistance
$  10,000




Mortgage Amount


$110,000

If on CLT deduct land cost ($30,000)

$ 80,000

Self-Help may reduce cost another $20,000
$ 60,000

Low-interest rate mortgages also make homeownership more affordable. The State Single Family Mortgage Revenue Bond (SFMRB) program uses the proceeds from both taxable and tax-exempt mortgage revenue bonds to finance below market interest rate mortgage loans for first-time homebuyers with very low to moderate incomes. Mortgages obtained through the Single Family program are 30-year, fixed rate loans issued at the lowest possible interest rate. In addition to providing low-interest rate loans, this program offers credit counseling resources, down payment assistance and deep subsidy second mortgages. 

Punta Gorda and South County also qualify for USDA Rural Housing Section 502 loans, which can be as low as 1% interest rate amortized over 40 years.

Bank Loan 

SFMRB
USDA 502






@7%


@5%

@1%

Approximate Payment ($110,000)
$900


$750

$550

Income requirement @ 30%

$36,000

$30,000
$22,000

Approximate Payment ($80,000)
$750


$650

$400

Income requirement @ 30%

$30,000

$26,000
$16,000

Approximate Payment ($60,000)
$550


$450

$350

Income requirement @ 30%

$22,000

$18,000
$14,000

Contacts:

Florida Housing Finance Corporation:  http://www.floridahousing.org/
Florida Housing Coalition: http://www.flhousing.org
Florida Community Loan Fund: http://www.fclf.org/aboutTheLoanFund.cfm
USDA Rural Housing: http://www.rurdev.usda.gov/fl/rhssfh.htm
Community Contribution Tax Credit: http://www.myflorida.com/myflorida/government/governorinitiatives/otted/community_dev.html
http://www.miamihabitat.org/donate/HFH.pdf
Encourage new affordable housing for low-to-moderate income homebuyers: 

Zoning regulations mandating minimum building and lot sizes make it difficult for builders to construct smaller “starter” homes for more affordable homeownership, even where market demand exists for such homes. Many communities also zone out or discourage multi-family housing, motivated either by NIMBY concerns or a perception that they cost more to service than they pay in property taxes. And the growing dispersion of housing over large areas has made transportation costs grow to an all-time high – now 18 cents of every dollar spent by the average household – as people need more private vehicles to reach jobs and services.

By insisting on examining housing and other development needs at a regional level, smart growth also reduces the opportunity for some communities to zone only for high-income housing, leaving others to bear more than their fair share of housing for the poor. Regional planning can mean a better distribution of affordable housing and fewer pockets of poverty and disinvestment.

Smart growth connects the development of affordable housing to jobs, services, commerce, transportation, and recreation. When affordable housing is connected more closely to other land uses and is available in all centers of a region, rather than concentrated in a few cities, isolation, long commutes, and transportation costs can be reduced.

Smart growth also expands the range of choice available to American households, both in housing type and location, by encouraging a comprehensive, regional review of zoning and other planning tools, looking for ways to make them more flexible so that rehab, infill, multi-family housing, and mixed-use neighborhoods all become more feasible. By changing the framework within which development occurs, we allow the private sector to provide housing solutions that are currently unavailable or difficult to produce.

In high-priced markets, the most popular homes are often zero-lot line, courtyard, and other small lot housing. In many of these markets, such as California's Silicon Valley, some suburbanites have begun to conclude that higher density housing offers a better quality of life than homes in the exurbs that require long commutes to work. 

1000 Friends of Florida is working directly with five local governments to enact inclusionary zoning ordinances and plans to provide technical support to community land trusts. Both of these approaches will increase the supply and permanence of affordable housing units; they also help to achieve smart-growth goals, expanding the range of housing choices available to people and strengthening communities.

Changing zoning codes to allow accessory dwelling units is another promising avenue. So-called “granny flats” or “in-law apartments” are an ideal way to create new affordable housing for single or elderly people and increase density in existing single-family neighborhoods without significantly changing their character.

There are a number of other ways that the County can encourage new affordable homeownership opportunities. Most of these strategies are already being done in Charlotte housing. Examples of strategies to encourage affordable homeownership include:

· Down-payment Assistance

· Homeownership Counseling

· Homebuyers Club

· Utilization of a Community Land Trust Model

· Self-help housing

· Supporting non-profit housing providers

· Assistance with pre-development and acquisition

· Waiving Impact Fees

· An inclusionary zoning ordinance

· Increased density bonuses

· Section 8 Voucher homeownership program

· Local Housing Trust Fund

Apply good design of small affordable houses, cottages, villas, and duplexes.  

A cluster subdivision generally sites houses on smaller parcels of land. Clustering housing in rural areas can maintain the rural character of the area. It can also provide open space for community members and preserve critical land qualities. It may provide a sense of community among residents, particularly if some of the open areas are designed for communal activities. Another advantage is that developers often experience cheaper site development costs involving the construction of roads and water/sewer infrastructure. These reduced costs often offset the costs of restoration or development of amenities such as trails in the open space areas. Other advantages include meeting a market need for low-maintenance housing and greatly reducing the impacts of development on watersheds. 

Lots for low to medium densities can be achieved through narrow lot design as well as zero lot lines, Z lots or zipper lots and wide/shallow lots. Density, and therefore affordability, can be further enhanced through site planning, which can incorporate low, medium and high density housing types on a variety of lot sizes or through the use of site design strategies such as cluster design or alternate lots. Savings resulting from increased density through lot size and design range 5% to 25% and more, depending upon the municipality and the cost of land as well as the type of house form and lot size and configuration.

Alternative house forms include: semi-detached, row (or town) houses, villas, and duplexes, provide variation in the developed landscape, and add to affordability. As the density of housing forms increases, the cost of development decreases. Increased affordability can be realized through several factors including reduced cost of land and building materials, and efficient use of municipal infrastructure. Increased energy efficiency results in lower operating costs.

Mixing detached houses, rowhouses, townhouses and apartments, in combinations appropriate to the local site and market, allows for more expensive units to "subsidize" the necessary infrastructure, helping make other units more affordable. Higher densities can also support shops and schools within walking distance, adding to the amenities available to single-family homeowners as well as apartment dwellers.

Contacts:

1000 friends of Florida: http://www.1000fof.org/Affordable_Housing/Affordable_Housing_Main.asp
Affordable Housing Design Advisor: http://www.designadvisor.org/
American Institute of Architects: http://www.aia.org/
Smart Growth Online: http://www.smartgrowth.org/default.asp
Smart Growth America: http://www.smartgrowthamerica.com/
The Brookings Institute: http://www.brookings.edu/index/taxonomy.htm?taxonomy=Cities%20and%20Suburbs*Competitive%20cities*Vacant%20land
National Center for Smart Growth: http://www.smartgrowth.umd.edu/
National Association of Realtors: http://www.realtor.org/sg3.nsf
Expand homeownership counseling programs and credit counseling to make more people eligible for mortgages.

The HUD Housing Counseling Assistance Program supports the delivery of a wide variety of housing counseling services to homebuyers, homeowners, low- to moderate-income renters, and the homeless.  The primary objectives of the program are to expand homeownership opportunities and improve access to affordable housing.  Counselors provide guidance and advice to help families and individuals improve their housing conditions and meet the responsibilities of tenancy and homeownership.  Eligible activities include: 1) Pre-Occupancy Counseling; 2) Homebuyer Education Programs; 3) Post-Purchase/Mortgage Default and Rent Delinquency Counseling; 4) Post-Purchase/Post-Occupancy Counseling; 5) Home Equity Conversion Mortgage (HECM) Counseling for elderly homeowners (62 years old or older); 6) Home Improvement and Rehabilitation Counseling; 7) Displacement and Relocation Counseling; and 8) Marketing and Outreach Initiatives. 

HUD awards grants to HUD-approved Housing Counseling Agencies and State Housing Finance Agencies through a competitive process. 

Only HUD-approved housing counseling agencies and State Housing Finance Agencies are eligible to apply for Housing Counseling grants. To become HUD-approved, an agency must contact the nearest HUD Field Office to confer about the agency's eligibility and submit an application for approval.

Contacts:

HUD: http://www.hud.gov/offices/hsg/sfh/hcc/counslng.cfm
LISC Center for Homeownership: http://www.lisc.org/whatwedo/programs/home_ownership/
NeighborWorks Campaign for Homeownership: http://www.nw.org/network/neighborworksprogs/ownership/default.asp
Enterprise Foundation: http://www.enterprisefoundation.org/majorinitiatives/affordablehousing/index.asp
Increase skilled construction workers through training and apprenticeship programs. Create a Youthbuild program through the Community Development Corporation to train and employ youth who have dropped out of high school. Create a local Section 3 hiring program for construction when using public financing.

HUD’s Youthbuild Program shows young people how to build new homes for people in need, and new lives for themselves. Each year, youths who participate in Youthbuild receive a combination of classroom academic and job skills development and on-site training in a construction trade. With support from HUD, Youthbuild participants are able to put their newly acquired skills to good use rehabilitating and building housing for low-income and homeless people in their communities. 

The Youthbuild program provides funding to public and private non-profit organizations, that include community-based organizations, community action agencies, state or local housing agencies, community development corporations, and any other entity including States, and units of general local government eligible to provide education and employment training. More than $300 million in grants have been awarded since the program's inception in 1993 enabling over 8,351 young people to construct or rehabilitate more than 4,935 affordable housing units in their communities.

Founded in 1990, YouthBuild USA is a national nonprofit organization that works to unleash the positive energy of low-income young people to rebuild their communities and their lives. It supports an expanding nationwide network of more than 200 local YouthBuild programs. In this role, YouthBuild USA orchestrates advocacy for public funding; guidance and quality assurance in program implementation; leadership opportunities for youth and staff; research to understand best practices; and grants and loans to YouthBuild affiliates. YouthBuild USA leads the national YouthBuild movement and contributes to the broader youth and community development fields in order to diminish poverty in the United States and internationally. 

In YouthBuild programs, unemployed and undereducated young people ages 16-24 work toward their GED or high school diploma while learning job skills by building affordable housing for homeless and low-income people. Strong emphasis is placed on leadership development, community service, and the creation of a positive mini-community of adults and youth committed to success

What is Section 3?
Section 3 helps low-income residents gain the skills and jobs needed to become self-sufficient. The program also provides opportunities for qualified, low-income business owners to receive preference in bidding on HUD-funded contracts.

It is a means by which HUD fosters local economic development, neighborhood economic improvement, and individual self-sufficiency. Under Section 3 of the HUD Act of 1968, wherever HUD financial assistance is expended for housing or community development, to the greatest extent feasible, economic opportunities will be given to Section 3 residents and businesses in that area.

Recipients are required, to the greatest extent feasible, to provide all types of employment opportunities to low and very low-income persons, including seasonal and temporary employment, as well as long-term jobs. Employment goals are based on "new hires", which are defined as full-time employees for permanent, temporary or seasonal employment opportunities.

Recipients and contractors are encouraged to provide long-term employment. At least 30 percent of the permanent, full-time employees hired should be Section 3 residents. After a Section 3 employee has been employed for 3 years, the employee may no longer be counted as a Section 3 employee to meet the 30 percent requirement. This requires recipients to continue hiring Section 3 residents when employment opportunities are available. 

Sources: 

HUD Youthbuild Program: http://www.hud.gov/offices/cpd/economicdevelopment/programs/youthbuild/index.cfm
Youthbuild USA: http://www.youthbuild.org/
Housing Downtown: Building housing over retail in downtown can provide for a more vibrant community supporting local businesses, restaurants, and cultural activities.

In order to accommodate hoped-for population growth without sacrificing the area's treasured single-family neighborhoods to higher density, the city of Minneapolis acted in recent years to permit, and encourage, the redevelopment of its aging commercial strips for mixed use. The vision is for defunct single-story shops and their parking lots to be redeveloped as three- or four-story buildings with apartments and condominiums over offices and stores. Residents of the single-family homes would see their streets stay intact, while enjoying the benefits of new retail opportunities and higher property values.

Rental Housing Permitting: Establish a permitting program that would require landlords to have properties inspected to assure that rental units meet community standards for upkeep and prevent overcrowded living conditions

The purpose of a Rental Permit Program is to assure that rental properties are maintained and meet reasonable occupancy standards. The program is intended to keep negligent landlords from renting property which does not meet health and safety standards for residents, or which have a negative impact on the rest of the community.

Under this program all rental properties must be registered and inspected annually. The purpose of the inspections is to assure the rental units are safe and maintained appropriately on the basis of local standards. The Rental Permitting Program would be implemented through an Ordinance

City of Bloomington Rental Permit Program: http://www.bloomington.in.gov/egov/scripts/services.php?path=details&id=124&action=i&fDD=122-0
Affordable senior cottages as an alternative to mobile homes: People who have viewed mobile home parks as a primary housing option for seniors have discussed the reasons as 1) affordability, and 2) close-knit community lifestyle. Both of these goals can be achieved through clustering small cottages and villas.

Garden Cottages are an efficient small unit design, bedroom, laundry, living room, full bath, kitchen/dining room, deck and mezzanine – all within 400 square feet distributed. Garden Cottages can be built as an individual building or in a row. They use land efficiently at a density of 60 units per acre. Garden Cottages use simple box structures and require only common “off-the-shelf” materials for construction. 

The Garden Cottage is a standardized design that is easily replicated. It is a 20 x 20 foot simple box structure that is placed on top of a concrete slab (which eliminates the need to dig a basement). While the builder may choose an exterior finish to match existing architecture in the neighborhood or the owner may change the use of the interior space (for example, turning a bedroom into a home office), what makes the Garden Cottage affordable is the ability to replicate the design on lots of various sizes.

Garden Cottages may be built as independent buildings, or built adjacent to each other as row houses. In either case the simple box standardized design does not change. The versatility of building the Garden Cottage as a single unit or as row houses makes it an appropriate form for both small and large urban infill sites. Sixty Garden Cottages can be built to the acre.

The effectiveness of the building form can be attributed to the elimination of basement excavation costs, as well as simplicity in design and materials.
Establish a regional consortium for the counties to apply to HUD for federal HOME and CDBG funding.

Currently the County does not meet the threshold established by HUD to receive it’s own allocation of HOME and CDBG funding. This requires that the county apply for small cities CDBG funding from the state under a competitive application. State HOME funds are available through a competitive application, to housing providers to reduce the costs of a specific housing development. By joining together with other adjacent counties, a regional consortium could be formed to apply to HUD for HOME and CDBG funding.  

Provide seed funding for inter-agency/ inter-faith coordinating organizations to coordinate volunteers for building; and to coordinate supportive services for special needs people in community settings. 

An Interagency/ Interfaith coordinating organization has already begun to take shape to coordinate volunteers to respond to rebuilding housing after the hurricanes. Providing assistance to the organization can have a significant impact on the efficiency and effectiveness of volunteer programs. 

It has been suggested in the Long-Term Recovery Plan that the organization focuses its long-term mission on coordinating supportive housing for special needs people. This may also lead to establishment of a local chapter of the Florida Supportive Housing Coalition.

Sources:

Florida Supportive Housing Coalition: http://www.flshc.org/
Corporation for Supportive Housing: http://www.csh.org/
Technical Assistance Collaborative: http://www.tacinc.org/index/
Advocates For Human Potential: http://www.ahpnet.com/
Florida Advocacy Center for People with Disabilities: http://www.advocacycenter.org/
Florida Developmental Disabilities Council: http://www.fddc.org/home/index1.asp
Florida Mental Health Institute: http://www.fmhi.usf.edu/

INCLUSIVE COMMUNITIES

Providing housing for all segments of the economy is critical to the economic development of the area and future growth.  Concentrating people in poverty leads to blight, crime, despair, and dependence; whereas dispersion and inclusion allow low-income people to become contributing members of society, build self-confidence, achieve self-sufficiency, and reduce reliance on emergency and social services. Studies have shown that the reduction of costs on public systems such as hospitals, crisis centers, mental health care, jails, etc., exceed the cost of supportive housing. Additionally, children attending schools in middle-class neighborhoods tend to achieve at levels of their peers, thus breaking the cycle of poverty for future generations.   

Sources:

Creating Inclusive Communities Guide: http://www.flhousing.org/forms/nimby.pdf
1000 friends of Florida: http://www.1000fof.org/Affordable_Housing/Affordable_Housing_Main.asp
National Low-Income Housing Coalition: http://www.nlihc.org/
National Partnership for Inclusive Communities: http://www.uams.edu/partners//
Inclusive Communities: http://www.inclusion.com/inclusivecommunities.html
Community Living Exchange: http://www.hcbs.org/
Housing Finance: http://www.housingfinance.com/
NJ Council on Affordable Housing: http://www.housingfinance.com/
Affordable Housing Resource Center: http://www.novoco.com/resource.shtml
Affordable Housing Finance: http://www.housingfinance.com/ahf/
Affordable Housing Institute: http://policy.rutgers.edu/eah/aahi.html
Affordable Housing For Seniors: http://www.seniorscommission.gov/
Knowledge Plex: http://www.knowledgeplex.org/
National Association of Redevelopment Officials: http://www.nahro.org/index.cfm
Florida Housing Finance Corporation: http://www.floridahousing.org/
Florida Housing Coalition: http://www.flhousing.org/default.asp
National Coalition for the Homeless: http://www.nationalhomeless.org/index.html
Florida Coalition for the Homeless: http://www.flacoalitionhomeless.com/
Florida Office on Homelessness: http://www.dcf.state.fl.us/homelessness/
